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Senior is a  su pplier of eng ineered  prod u cts

to O E M  cu stom ers.T h e d em a nd s u pon its

fa ctories a re d irectly  link ed  to th e m a rk et

cond itions its cu stom ers a re ex periencing  a s

w ell a s th e rela tiv e su ccess of th eir prod u cts

in th eir ch osen m a rk et sectors. O v er th e

pa st tw o y ea rs, Senior h a s  s ig nifica ntly

increa sed  its resou rces in th e d ev elopm ent

of new  prod u cts a nd  processes in ord er 

to increa se sa les to th e O E M  cu stom ers

a nd , irrespectiv e of th e m a rk et cond itions,

g row  th e top line sa les of th e G rou p.T h ese

efforts a re b eg inning  to b ea r fru it.

In A erospa ce, th e civ il a ircra ft sector

continu es to recov er. B oeing  is  foreca st 

to b u ild  31 4  pla nes in 2 0 0 5  com pa red  

to 2 8 5  in 2 0 0 4 .A t A irb u s, th e ex pecta tion 

is  for d eliv eries of 35 0  a ircra ft in 2 0 0 5 ,

u p from  32 0  in 2 0 0 4 . C om b ined , th is 1 0 %

increa se in h ig h  v a lu e prod u cts –  a ircra ft 

a nd  eng ines –  d em onstra tes th e ong oing

recov ery  a cross th e ind u stry.T h e reg iona l 

jet b u ild ers (a nd  th eir eng ine su ppliers) 

a re not a s a m b itiou s b eca u se m ost of th eir

m a in cu stom ers, th e b ig  N orth  A m erica n

h u b  opera tors, rem a in in fi na ncia l d iffi cu lty.

Senior’s A erospa ce D iv ision h a s a rou nd  2 9 %

of its tu rnov er in th e d efence a nd  m ilita ry

sector w h ere d em a nd  h a s  b een strong ,

pa rticu la rly  for repla cem ent pa rts for a ircra ft

serv ing  in a ctiv e m ilita ry  reg ions a rou nd  th e

w orld .T h e D iv is ion a lso conta ins elem ents

of m ed ica l a nd  sem i-cond u ctor b u s iness,

b oth  of w h ich  sa w  solid  d em a nd  in 2 0 0 4 .

A cross th e A erospa ce D iv is ion, th e tota l

a nticipa ted  s h ipset v a lu e for ea ch  A irb u s

A 38 0  a ircra ft h a s  g row n to a b ou t £ 1 9 0 k .

T h e su b sta ntia l d ev elopm ent costs on th e

prog ra m m e a re com ing  to a n end  a nd  

it is a nticipa ted  th a t m ore th a n ten sh ipsets

w ill b e d eliv ered  in 2 0 0 5  a s  prod u ction

com m ences.T h e m a id en flig h t of th e 

A 38 0  is  ta rg eted  for th e firs t h a lf of 2 0 0 5 .

T h e sh ipset v a lu e on th e L ock h eed  M a rtin

Joint Strik e F ig h ter h a s  a lso increa sed  

(now  a pprox im a tely  £ 30 0 k ).W h ils t 

v olu m e prod u ction is  s till som e y ea rs 

off, rev enu e is  b eg inning  to b e g enera ted

w ith  test, prototy pe a nd  pre-prod u ction

pa rts now  in m a nu fa ctu re. B eing  increm enta l 

to cu rrent prod u ction, b oth  th ese

prog ra m m es w ill a d d  fu tu re sa les a nd  

v a lu e to th e D iv is ion.

O th er potentia l increm enta l prog ra m m es 

of note inclu d e th e E u rofig h ter, w h ich  

h a s  now  recom m enced  a s sem b ly, th e 

B oeing  7 8 7  a nd  A irb u s  35 0  a ircra ft, for

w h ich  tend ers a re now  b eing  sou g h t,

a nd  th e A 4 0 0 M , a  new  E u ropea n m ilita ry

tra nsport a ircra ft.

Senior’s A u tom otiv e D iv is ion ex perienced  

a  ra ng e of ch a lleng es a nd  opportu nities

d u ring  2 0 0 4 .T h e m a rk etpla ces in N orth

A m erica  a nd  E u rope a re m a tu re a nd  sa w

little g row th  in th e period . In th e U SA ,

h ow ev er,A s ia n ca r com pa nies continu ed  

to increa se sh a re a t th e ex pense of th e 

“ B ig  3” , w h ose m a rk et sh a re d eclined  from

6 0 .2 %  in 2 0 0 3 to 5 8 .7 %  in 2 0 0 4 .T h eir

initia tiv es to reta in m a rk et sh a re, a nd  stem

th e d ecline, led  to continu ed  pressu re on

th e D iv is ion’s prod u ct pricing .T h e s itu a tion

w a s ex a cerb a ted  b y  th e steep increa se in

th e price of m a ny  ra w  m a teria ls, inclu d ing

th e sta inless steels u sed  in a b u nd a nce b y

Senior. D u ring  th e y ea r, th e m a na g em ent

tim e a b sorb ed  in d ea ling  w ith  th ese pricing

issu es w a s consid era b le.

T h e G rou p’s a u tom otiv e opera tion in th e

U SA  continu ed  to red u ce sa les a s  prod u ct

prog ra m m es ca m e to a n end  a s  ex pected

a nd , tog eth er w ith  th e ra w  m a teria l is s u es,

it w a s  a  ch a lleng e to ensu re th e

m om entu m  req u ired  in new  prod u ct

d ev elopm ent w a s  m a inta ined . P lea s ing ly,

th ese efforts w ere rew a rd ed  d u ring  2 0 0 4 ,

w ith  th e b ook ing  of sev era l new  prod u ct

prog ra m m es, m a inly  a s socia ted  w ith

com m ercia l d iesel eng ine prod u ction.

In E u rope, a ll com m ercia l v eh icles a nd  a b ou t

5 0 %  of pa sseng er ca rs u se d iesel eng ines,

w h erea s in N orth  A m erica  th e nu m b er 

of d iesel eng ines prod u ced  is m u ch  low er

b eca u se th ey  a re ra rely  insta lled  in pa sseng er

v eh icles. N ew  U S leg isla tion m ea ns th a t 

b y  2 0 0 7  a ll U S d iesel eng ines m u st conform

to m u ch  tou g h er em ission sta nd a rd s a nd ,

to a ch iev e th is, a ll m a nu fa ctu rers of d iesel

eng ines a re converting  to w h a t is k now n 

a s “ com m on ra il” tech nolog y.T h is tech nolog y

is a lrea d y  w id ely  u sed  b y  th e E u ropea n

m a nu fa ctu rers to increa se pow er ou tpu t,

red u ce noise a nd  v ib ra tion, im prov e fu el

consu m ption a nd  m eet th e m ore string ent

em issions leg isla tion.

O v er th e pa st th ree y ea rs, th e prod u ct

d ev elopm ent efforts of Senior A u tom otiv e

h a v e b een increa s ing ly  focu sed  on d iesel

eng ines b oth  in E u rope a nd  th e U SA  a nd

sev era l new  increm enta l prog ra m m es w ere

w on d u ring  2 0 0 4 . It is  pla nned  th a t th e

m a nu fa ctu ring  ca pa city  need ed  to pu t th ese

new  prod u cts into prod u ction w ill increa se

ov era ll G rou p ca pita l ex pend itu re to nea rly

tw ice d eprecia tion in 2 0 0 5 .

T h e pla nned  ind u stria l d isposa l prog ra m m e

w a s com pleted  in 2 0 0 4  w ith  th e Ind u stria l

D iv is ion red u cing  from  eig h t opera tions 

to th ree, follow ing  th e sa le of th e D iv is ion’s

fi v e ind u stria l h ose b u s inesses.T h e m a rk et

cond itions ex perienced  b y  th e rem a ining

th ree proved  to b e m ix ed . C a na d a ’s econom y

continu ed  strong ly, w h ich  h elped , b u t d em a nd

from  oil a nd  g a s, pow er g enera tion a nd  U K

constru ction w ere w ell b elow  ex pecta tion.

A  su b sta ntia l cost red u ction prog ra m m e w a s

initia ted  to im prov e th e fu tu re perform a nce

of th e D iv is ion, th e b enefits  of w h ich  

a re ex pected  to b e seen in 2 0 0 5  a ss isted  

b y  som e d eg ree of m a rk et recov ery.

C h ief E x ecu tiv e’s R ev iew

“ T h e G rou p rem a ins com m itted  to th e stra teg y  of opera tiona l

im prov em ent, cost red u ction a nd  v a lu e enh a ncem ent th rou g h

prod u ct a nd  process d esig n a nd  d ev elopm ent. O pera tiona l

ex cellence, im pecca b le cu stom er serv ice a nd  profi ta b le pricing

continu e to b e core G rou p ob jectiv es.”


