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4 R eport of th e D irectors – E th ica l, Socia l, H ea lth , Sa fety  a nd

E nv ironm enta l R eport
Principles
T h e policy  of th e B oa rd  is  to enh a nce sh a reh old er v a lu e, recognis ing th e im porta nce, in a ch iev ing th a t, of opera ting in a n eth ica l a nd  
socia lly  responsib le m a nner w h ich  h elps to preserv e h ea lth , sa fety  a nd  th e env ironm ent.T h e B oa rd  b eliev es th a t opera ting in a n eth ica l a nd
socia lly  a w a re m a nner w h ich  h elps to preserv e h ea lth , sa fety  a nd  th e env ironm ent is a n integra l pa rt of efficient a nd  profita b le b u s iness
m a na gem ent a nd  recognises th a t su ccess in th ese a rea s d epend s on th e inv olv em ent a nd  com m itm ent of ev eryone in th e orga nisa tion.

A s a  m inim u m , th e G rou p opera tions a rou nd  th e w orld  m u st m eet th eir lega l a nd  regu la tory  ob liga tions. T h is policy  is rev iew ed  a nnu a lly  
for v a lid ity  a nd  is rev ised  a nd  reissu ed  a s necessa ry.

G o a ls
a ) E th ica l O pera tio ns
A pplica tions for em ploy m ent b y  d isa b led  people a re encou ra ged , b ea ring in m ind  th e respectiv e a ptitu d es, sk ills a nd  a b ilities of th e a pplica nt
concerned  a nd  th e req u irem ents of th e position. In th e ev ent of em ployees b ecom ing d isa b led , th e G rou p’s a im  is  to ensu re continu ed
em ploy m ent w h ere poss ib le a nd  th a t a ppropria te tra ining is a rra nged . It is  th e policy  of th e G rou p to m a inta in, w h erev er fea s ib le, th e
tra ining, ca reer d ev elopm ent a nd  prom otion of d isa b led  persons.

E m ploy m ent-rela ted  d ecisions a re b a sed  on relev a nt a ptitu d es, sk ills a nd  a b ilities a nd  prom otes a  policy  of eq u a l opportu nity  in em ploy m ent,
w ith ou t u nla w fu l consid era tion of sex , ra ce,na tiona lity, a ge, d isa b ility, religion or a ny  oth er ca tegory  protected  b y  la w .

T h e G rou p prom otes th e d issem ina tion of relev a nt inform a tion so th a t em ployees a re k ept regu la rly  a d v ised  of G rou p a nd  opera ting
com pa ny  d ev elopm ents . W h ere pra ctica l, loca l b riefing sess ions a re h eld  concerning su ch  m a tters a s h ea lth  a nd  sa fety, perform a nce-rela ted
incentiv e pla ns, th e G rou p’s Sh a resa v e P la n (w h ich  opera tes w h erev er pra ctica l in th e la rger com pa nies w ith in th e G rou p),pension pla ns,etc.

T h ere is a  form a l C od e of B u s iness C ond u ct in pla ce for th e G rou p, w h ich  prom otes a  com m itm ent to m a inta ining th e h igh est sta nd a rd
of eth ics a nd  integrity  in th e cond u ct of th e G rou p’s b u s iness th rou gh ou t th e w orld . T h is  C od e inclu d es req u irem ents for th e persona l
cond u ct of G rou p em ployees, inclu d ing specifica lly  conflict of interests, b u s iness gifts, a nd  b rib ery  a nd  corru ption.T h e C od e d oes not perm it
em ployees to m a k e contrib u tions to politica l pa rties or orga nisa tions or ca nd id a tes for pu b lic office.

T h e C om pa ny  h a s a  W h istle B low ing policy  th a t is com m u nica ted  th rou gh ou t th e G rou p. M  C la rk  is th e C om pa ny ’s Senior Ind epend ent
D irector, so prov id ing sh a reh old ers w ith  a n a lterna tiv e ch a nnel of com m u nica tion if th ey  h a v e concerns th a t th e C h a irm a n, C h ief E x ecu tiv e
or F ina nce D irector h a s fa iled  to resolv e or for w h ich  su ch  conta ct is ina ppropria te.

b ) S o cia lly  A w a re O pera tio ns
T h e m a na gem ent of ea ch  opera tion in th e G rou p is a w a re of th e im porta nce of b eing a  good  neigh b ou r in its com m u nity  a nd  is encou ra ged
to b u ild  a  rela tionsh ip w ith  loca l orga nisa tions.

E a ch  opera tion w ith in th e G rou p striv es to offer a  com petitiv e rem u nera tion pa ck a ge to its em ployees.

E a ch  G rou p opera tion a im s to recognise a nd  respond  constru ctiv ely  to a ny  com m u nity  concerns a b ou t th e h ea lth , sa fety  a nd  env ironm enta l
a spects of its opera tions.

c) Preserv ing  H ea lth  a nd  S a fety
T h e G rou p seek s to m a x im ise em ployees ’ involv em ent in h ea lth , sa fety  a nd  env ironm enta l m a tters b y  open com m u nica tion a nd  encou ra gem ent
of a ctiv e pa rticipa tion.

E a ch  opera tion a im s  to prov id e s u fficient resou rces  in term s  of people, tra ining, pla nt a nd  eq u ipm ent to m eet a pplica b le h ea lth  a nd
sa fety  ob liga tions .

T h e G rou p’s opera tions striv e to im prov e h ea lth  a nd  sa fety  a t w ork  th rou gh , a m ong oth er th ings, th e u se of interna l a ssessm ents a nd  regu la r
reports on perform a nce.

T h e B oa rd  a s  a  w h ole ta k es a n a ctiv e interest in ensu ring th a t its  opera tions prov id e a  s a fe w ork ing env ironm ent for its  em ploy ees .
T h e B oa rd  u nd erta k es a  q u a r terly  rev iew  of th e h ea lth  a nd  s a fety  perform a nce of a ll th e G rou p’s  opera tions . T h e ty pe, freq u ency,
sev erity  a nd  ca u se of inju ry  a re m onitored . T h e nu m b er of record ed  inju ries a nd  th e nu m b er of d a y s  lost th rou gh  inju ry  w a s  low er
in 2 0 0 4  com pa red  to 2 0 0 3 .T h e ex ecu tiv e D irectors togeth er w ith  th e C E O s of th e loca l opera tions a re responsib le for d eliv ering im proved
h ea lth  a nd  sa fety  perform a nce.

d ) Preserv ing  th e E nv iro nm ent
W h ile a lrea d y  su b ject to v a riou s la w s a nd  regu la tions governing th e em ission of su b sta nces w h ich  cou ld  a ffect h u m a n h ea lth  or th e env ironm ent,
ea ch  opera tion ex a m ines d ifferent m ea ns b y  w h ich  to red u ce fu rth er su ch  em issions.
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The Group strives both to reduce waste at source by careful use of materials, energy and other resources and to take advantage of
recycling opportunities.

Each operation considers, early in the development stage, the possible environmental impact of new products and processes and the Group
carefully considers environmental issues during acquisitions and divestments.

Each operation aims to provide resources in terms of people, training, plant and equipment to meet applicable environmental obligations.

The Group’s operations strive to improve environmental protection through, among other things, the use of internal assessments 
and regular reports on performance. A number of operations undertake continual monitoring of emissions and waste arising from their
manufacturing processes.

Four of the Group’s operations, which represent approximately a third of the Group’s turnover, have successfully obtained ISO14001,
the international environmental accreditation. During 2004, a number of other operations commenced work on achieving ISO14001.

Organisation and Responsibilities
Operating in an ethical and socially aware manner which preserves health, safety and the environment is a mainstream management responsibility.

Executive and line managers at all levels within the Group are directly responsible through the normal management structure for these
matters in the specific operations under their control.

All the Group’s employees have a responsibility to act in an ethical and socially aware manner, to take reasonable care of themselves and
others while at work and to participate positively in the task of preserving workplace health and safety and the environment.

Each operation is expected to adopt policies in keeping with these principles and goals which also describe the local organisation and
arrangements for putting them into practice. Each operation also has a person appointed to this task who is responsible to the CEO
of the operation for the implementation of these principles and goals.

Ethical, social, health, safety and environmental factors can represent risks to the Group’s short and long-term value, as well as opportunities
to enhance value that may arise from an appropriate response.The Board has established reporting structures to provide it with information
on such risks and opportunities:

• Ethical, social, health, safety and environmental issues that represent significant business risk or opportunity are monitored and reported 
as part of the risk management process initiated following the Turnbull Report on corporate risk management, as described in the Report
of the Directors – Corporate Governance.The risk management process adopted includes procedures for monitoring and verification
of matters reported.

• Other important ethical, social, health, safety and environmental matters are reported to the Group Executive Committee and the Board
by the Group’s Divisional directors on a regular basis as part of their reports on operational matters.

The Chief Executive heads the ethical, social, health, safety and environmental function of the Board and is responsible for external
stakeholder issues.

The Group continues to work closely with its employees, local works councils, and trade unions, where applicable. It values its employees
and encourages long-term commitment by promoting job security and appropriate training packages for employees at all levels.

C u stomers and Su ppliers
The nature of the businesses in which the Group operates, relies heavily on forming close and long-term relationships with both its customers
and suppliers. Generally, these relationships are managed at a local level, with Divisional support.


