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S enior m ad e g ood  prog ress in 2005.

T h e larg e c iv il airc raft m ark et h ad  a b uoy ant 

y ear w ith  inc reased  d eliv eries and  a rec ord

num b er of new  airc raft b eing  ord ered . In

autom otiv e, w h ils t th e d em and  for passeng er

v eh ic les  in E urope and  th e U S A rem ained

stead y, S enior m ad e sig nifi c ant prog ress in g etting

its new  d iesel prod uc ts in N orth  Am eric a read y

for th e start of prod uc tion sc h ed uled  for late

2006 .T h e Ind ustrial D iv is ion b enefited  from  

th e rec ov ery  in th e oil and  g as m ark et.

T h e y ear end ed  w ith  an 1 8 .4 %  im prov em ent 

in ad justed  profi t b efore tax ation and  solid  ord er

b ook s w ith  w h ic h  to enter 2006 .

F ina ncia l R es u lts

G roup rev enue on c ontinuing  operations

inc reased  b y  1 0.4 %  to £ 3 3 8 .6 m  (2004  –  £ 3 06 .8 m ).

O perating  profi t inc reased  b y  1 8 .1 %  to £ 1 9 .6 m

(2004  –  £ 1 6 .6 m ), w h ilst trad ing  profi t (w h ic h

ex c lud es any  profi t or loss on th e sale of fi x ed

assets) rose b y  23 .0%  to £ 1 9 .8 m  (2004  –  £ 1 6 .1 m ).

Ad justed  profit b efore tax , th e m easure 

w h ic h  th e B oard  b eliev es b est reflec ts th e 

true und erly ing  perform anc e of th e b usiness,

inc reased  b y  1 8 .4 %  to £ 1 4 .8 m  (2004  –  £ 1 2.5m ).

Ad justed  earning s per sh are inc reased  b y  1 1 .7 %

to 4 .01 p per sh are (2004  –  3 .59 p).T h e results

for 2005, and  th e c om parativ es for 2004 ,

h av e b een prepared  for th e first tim e und er

International F inanc ial Reporting  S tand ard s.

T h e d eriv ation of trad ing  profi t,ad justed  earning s

per sh are and  oth er non-statutory  inform ation 

is ex plained  in th e B usiness Rev iew .

T rad ing  profi ts in m ost of th e G roup’s aerospac e

operations im prov ed  c om pared  to 2004  as

a result of th e g enerally  h ealth ier m ark etplac e,

w ith th ose prov id ing  parts for th e w id e-b od ied

c om m erc ial airc raft seeing  th e g reatest g ains.

O perations ex posed  to th e reg ional jet m ark et

found  trad ing  c ond itions m ore c h alleng ing  as

a result of th e d ec line in b uild  rates in th is sec tor.

O v erall, th e Aerospace D iv ision im proved  trad ing

profi ts b y  1 6 .1 %  over 2004  (at constant c urrenc y ).

As a result of th e c orrec tiv e ac tions tak en early

in th e y ear, th e F renc h  autom otiv e operation

recovered  from  its 2004  d iffi c ulties. Its im proved

financ ial perform anc e assisted  th e Autom otiv e

D iv ision to report trad ing  profi ts 9 .9 %  ah ead

of 2004  (at c onstant c urrenc y ).T h e D iv is ion

ac c ounted  for £ 1 3 .2m  of th e G roup’s total

£ 1 6 .6 m  of c apital ex pend iture in th e y ear,

as plant and  m ac h inery  b eg an to b e installed

to prod uc e th e new  h eav y  d uty  d iesel eng ine

parts for th e N orth  Am eric an m ark et. S tart

of prod uc tion rem ains fi rm ly  on trac k  for late

2006 onw ard s.

In th e Ind ustrial D iv is ion, trad ing  profit m ore

th an d oub led  in a y ear of c ontrasting  fortunes.

O n th e one h and , th e y ear c ontained  th e 

lossm ak ing  W em b ley  S tad ium  c ontrac t at S enior

H arg reaves b ut, m ore sig nifi c antly, th e low er c ost

b ase and  v ery  b uoyant oil and  g as m ark et h elped

th e N orth  Am eric an operations,partic ularly

P ath w ay, to h av e a m uc h  im prov ed  y ear.

N et d eb t at th e end  of th e y ear w as £ 6 2.4 m

(2004  –  £ 50.6 m ), w ith  th e inc rease d ue to th e

inc reased  Autom otiv e c apital ex pend iture and

th e effec t of th e streng th ening  U S  d ollar on th e

G roup’s reported  b orrow ing s.

A cq u is ition

S enior m ad e its fi rst ac q uisition in six  y ears,

S terling  M ac h ine, in January  2006  and  I am

partic ularly  pleased  to b e ab le to w elc om e all

th e em ployees of th is c om pany  to th e G roup.

S terling  M ac h ine, w h ic h  w ill join th e Aerospac e

D iv ision, is a k ey  supplier of c ritic al c om ponents

to th e m ilitary  h elic opter m ark et,a sec tor th at 

h as v ery  g ood  g row th  prospec ts.T h e ac q uisition

furth er w id ens th e c ustom er spread  as w ell 

as inc reasing  th e m ilitary  content of th e D iv ision.

It is profi tab le, w ell run and  respec ted  b y its 

m ain c ustom er, S ik orsk y, and  it is  ex pec ted

to c ontrib ute to G roup earning s in 2006 .

T h e ac q uisition w as partially  fund ed  b y  a sh are

plac ing  of 1 5 m illion new  sh ares in S enior plc

at 6 0p per sh are.

D iv id end

T h e B oard  is rec om m end ing  an unc h ang ed  fi nal

d iv id end  of 1 .3 5p per sh are in respec t of 2005,

b ring ing  th e total paid  and  proposed  d iv id end s

for th e y ear to 2.00p per sh are (2004  –  2.00p).

E m ploy ees  a nd  th e B oa rd

Ian M uc h  joined  th e B oard  in D ec em b er 2005

after G ord on C am pb ell stood  d ow n d ue to

h is oth er c om m itm ents. I w ould  lik e to th ank

G ord on for h is  c ontrib ution and  w elc om e

Ian w h o b ring s w ith  h im  international ex perienc e

of b oth  th e aerospac e and  autom otiv e m ark ets.

H e w ill stand  for elec tion at th e forth c om ing

Annual G eneral M eeting .

I w ould  lik e to th ank  all th e G roup’s em ployees

for anoth er y ear of unstinting  effort and

c om m itm ent in d ealing  w ith  th e c h alleng es our

operations fac ed  in 2005, a y ear of im prov ing

m ark et outlook , b ut one of unrelenting  pressure

on perform anc e.

O u tlook

Recov ery  in th e larg e c iv il airc raft m ark et is w ell

und erw ay  and  b uild  rates are b eing  inc reased

sig nifi c antly.T h e b usiness jet and  th e m ilitary  and

d efenc e sec tors are strong  alth oug h  th e reg ional

jet m ark et is w eak . O v erall, notw ith stand ing  th e

c urrent d iffi c ulty  in sourc ing  raw  m aterials, th e

aerospac e m ark et sec tor is w ell positioned  for

S enior. In Autom otiv e, w h ilst th e b uild  rates of

passeng er c ars m ay  rem ain fl at in th e G roup’s

m ark ets, prod uc tion of th e new  h eav y  d uty

d iesel prod uc ts is on sc h ed ule for late 2006  and

represents th e b eg inning  of sig nifi c ant org anic

g row th  potential.T h e strong  oil and  g as m ark et

w ill c ontinue to sustain th e ind ustrial operations

and  th e W em b ley  S tad ium  c ontrac t sh ould  b e

fi nish ed  in th e fi rst h alf of 2006 .

T rad ing  in th e fi rst tw o m onth s of 2006  h as

b een satisfac tory  and  in line w ith  th e B oard ’s

ex pec tations.T h e G roup c an antic ipate th at 

2006  w ill b ring  new  c h alleng es b ut im prov ed

prospec ts and  furth er g row th  opportunities.

C h a irm a n’s  Sta tem ent


