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C orpora te Socia l R espons ib ility  R eport

P rinciples
T h e polic y  of th e B oard  is  to enh anc e sh areh old er v alue in an eth ic al and  soc ially  responsib le m anner w h ils t seek ing  to preserv e h ealth , safety  and  th e
env ironm ent.T h e B oard  b eliev es th at operating  in suc h  a w ay  is  an integ ral part of effic ient and  profitab le b usiness m anag em ent, and  rec og nises th at suc c ess
in th ese areas d epend s on th e inv olv em ent and  c om m itm ent of ev eryone in th e org anisation.

As a m inim um , th e G roup operations around  th e w orld  are req uired  to m eet th eir leg al and  reg ulatory  ob lig ations.T h is polic y  is rev iew ed  annually  for v alid ity
and  is rev ised  and  reissued  as nec essary.

G oa ls
a ) E th ica l O pera tions
Applic ations for em ploy m ent b y  d isab led  persons are enc ourag ed , b earing  in m ind  th e respec tiv e aptitud es, sk ills and  ab ilities of th e applic ant c onc erned  and  th e
req uirem ents of th e position. In th e ev ent of em ployees b ec om ing  d isab led , th e G roup’s aim  is to ensure c ontinued  em ploy m ent w h ere possib le and  to arrang e
appropriate training . It is th e polic y  of th e G roup to m aintain, w h erev er feasib le, th e training , c areer d ev elopm ent and  prom otion of d isab led  persons.

G roup polic y  is th at em ploy m ent-related  d ec isions are b ased  on relev ant aptitud es, sk ills and  ab ilities, and  prom ote a polic y  of eq ual opportunity  in em ploy m ent,
w ith out unlaw ful c onsid eration of sex , rac e,nationality, ag e, d isab ility, relig ion or any  oth er c ateg ory  protec ted  b y  law .

T h e G roup prom otes th e d issem ination of relev ant inform ation so th at em ployees are k ept reg ularly  ad v ised  of G roup and  operating  c om pany  d ev elopm ents.
W h ere prac tic al, loc al b riefing  sessions are h eld  c onc erning  suc h  m atters as h ealth  and  safety, pension plans, etc .

T h ere is a form al C od e of B usiness C ond uc t in plac e for th e G roup, w h ic h  prom otes a c om m itm ent to m aintaining  th e h ig h est stand ard  of eth ic s and  integ rity  in
th e c ond uc t of th e G roup’s b usiness th roug h out th e w orld .T h is C od e inc lud es req uirem ents for th e personal c ond uc t of G roup em ployees, inc lud ing  spec ific ally
c onflic t of interest, b usiness g ifts, and  b rib ery  and  c orruption.T h e C od e d oes not perm it em ployees to m ak e c ontrib utions to politic al parties,or org anisations,
or c and id ates for pub lic  offic e, w ith  a v iew  to g aining  any  ad v antag e.

T h e C om pany  h as a W h istle B low ing  P olic y  th at is c om m unic ated  th roug h out th e G roup.T h is P olic y  prov id es em ployees w ith  th e opportunity  to report uneth ic al
or illeg al c orporate c ond uc t. M  C lark  is th e C om pany ’s S enior Ind epend ent D irec tor; h is position prov id es sh areh old ers w ith  an alternativ e c h annel of c om m unic ation
if th ey  h av e c onc erns th at th e C h airm an, C h ief E x ec utiv e or F inanc e D irec tor h as failed  to resolv e,or for w h ic h  suc h  c ontac t is inappropriate.

b ) Socia lly  A w a re O pera tions
T h e m anag em ent of eac h  operation in th e G roup is aw are of th e im portanc e of b eing  a g ood  neig h b our in its c om m unity  and  is encourag ed  to b uild  a relationsh ip
w ith  loc al org anisations.

E ac h  operation w ith in th e G roup look s to offer a c om petitiv e rem uneration pac k ag e to its em ployees w h ic h  assists in th e retention of its sk illed  w ork forc e. In
ad d ition,eac h  operation aim s to recog nise and  respond  construc tiv ely  to any  com m unity  concerns ab out th e H ealth , S afety  &  E nv ironm ental aspec ts of its operation.

c) H ea lth , Sa fety  &  E nv ironm ent
T h e B oard  as a w h ole tak es an ac tiv e interest in ensuring  th at all of its operations prov id e a safe w ork ing  env ironm ent for its em ployees. In ord er to enh anc e 
th e G roup’s efforts in m anag ing  H ealth , S afety  &  E nv ironm ental issues, a new  c om m ittee of th e B oard  w as c reated  d uring  th e y ear: th e H ealth , S afety  &
E nv ironm ent (“H S E ”) C om m ittee.T h e H S E  C om m ittee is c h aired  b y  G  R M enz ies (G roup C h ief E x ec utiv e), w ith  M  S h eppard  (C E O  Autom otiv e &  N orth
Am eric an Ind ustrial) and  R C ase (C E O  Aerospac e D iv ision),as its oth er m em b ers.T h e C om m ittee’s term s of referenc e c an b e found  on th e C om pany ’s w eb site.

T h e H S E  C om m ittee sits on a q uarterly  b asis and  is responsib le for form ulating  th e G roup’s H S E  strateg y  and  ob jec tiv es, for m easuring  th e G roup’s H S E
perform anc e ag ainst th ese ob jec tiv es, and  for ensuring  th at k ey  H S E  risk s and  issues are effec tiv ely  id entified  and  m anag ed .

A new  post of G roup H ealth , S afety  &  E nv ironm ent M anag er w as c reated  to fac ilitate th e effec tiv e im plem entation of th e H S E  C om m ittee’s strateg y  and
ob jec tiv es.T h e suc c essful c and id ate w as appointed  in D ec em b er 2005, and  is d ue to tak e up h is post in M arc h  2006 .

T h e B oard  also rev iew s th e q uarterly  h ealth  and  safety  perform anc e of all th e G roup’s operations,on b oth  an ab solute and  relativ e b asis.T h e ex ec utiv e D irec tors,
tog eth er w ith  th e C E O s of th e loc al operations, are responsib le for d eliv ering  im prov ed  H S E  perform anc e.

T h e G roup’s operations prom ote em ployee inv olv em ent in H S E  m atters, b y  open c om m unic ation and  enc ourag em ent of ac tiv e partic ipation.

E ac h  operation aim s to prov id e suffic ient resourc es in term s of people, training , plant and  eq uipm ent to m eet applic ab le h ealth  and  safety  ob lig ations.

T h e G roup’s operations c ontinue to w ork  on im prov ing  th eir h ealth  and  safety  perform anc e th roug h , for ex am ple, training , th e use of internal assessm ents and
reg ular reports on perform anc e.

d ) E nv ironm ent
W h ile alread y  sub jec t to v arious law s and  reg ulations g ov erning  th e em ission of sub stanc es w h ic h  c ould  affec t h um an h ealth  or th e env ironm ent, eac h  operation
ex am ines d ifferent m eans b y  w h ic h  to red uc e furth er suc h  em issions.

T h e G roup striv es b oth  to red uc e w aste at sourc e b y  c areful use of m aterials, energ y  and  oth er resourc es, and  to tak e ad v antag e of rec y c ling  opportunities.
E ac h  operation c onsid ers, early  in th e d ev elopm ent stag e, th e possib le env ironm ental im pac t of new  prod uc ts and  proc esses, and  th e G roup c arefully  c onsid ers
env ironm ental issues d uring  ac q uisitions and  d iv estm ents.

E ac h  operation aim s to prov id e resourc es in term s of people, training , plant and  eq uipm ent to m eet applic ab le env ironm ental ob lig ations.

T h e G roup’s operations c ontinue to w ork  on im prov ing  env ironm ental perform anc e th roug h , am ong  oth er th ing s, training , th e use of internal assessm ents and
reg ular reports on perform anc e.



Four of the Group’s Automotive operations, which represent almost a third of the Group’s turnover, have successfully obtained ISO1 4 001 , the international
environmental accreditation.The HSE Committee has given further impetus to improving the Group’s environmental performance by targeting the remaining
operations in the Group to be compliant with ISO1 4 001  in the near term.

Organisation and Responsibilities
Operating in an ethical and socially aware manner which preserves health, safety and the environment is a mainstream management responsibility. The Group
Chief Executive, as Chairman of the HSE Committee, leads the Board’s efforts in improving the Group’s ethical, social, Health, Safety & Environmental
performance, and is also responsible for external stakeholder issues. Executive and line managers at all levels within the Group are directly responsible, through
the normal management structure, for these matters in the specific operations under their control.

All of the Group’s employees have a responsibility to act in an ethical and socially aware manner, to take reasonable care of themselves and others while at work,
and to participate positively in the task of preserving workplace health and safety, and the environment.

Each operation is expected to adopt policies in keeping with these principles and goals, which also describe the local organisation and to make arrangements 
for putting them into practice. Each operation has a person appointed to this task, who is responsible to the General Manager for the implementation of these
principles and goals.

Ethical, social, Health, Safety & Environmental factors can represent risks to the Group’s short and long-term value, as well as opportunities to enhance value that
may arise from an appropriate response.The Board has established reporting structures in place to provide it with information on such risks and opportunities, as
listed below:

• Ethical, social, Health, Safety & Environmental issues that represent significant business risk or opportunity are monitored and reported as part of the risk
management process initiated following the Turnbull Report on corporate risk management, as described in the Corporate Governance Report.The Risk
Management process adopted includes procedures for monitoring, and verification of matters reported.

• Other important ethical, social, Health, Safety & Environmental matters are reported to the Group’s Executive Committee and to the Board on a regular basis,
by the Group’s Divisional Directors, as part of their reports on operational matters.

The Group continues to work closely with its employees, local works councils, and trade unions, where applicable. It values its employees and encourages 
long-term commitment by promoting job security and appropriate training packages for employees at all levels.

Cu stomers and Su ppliers
The nature of the businesses in which the Group operates relies heavily on forming close and long-term relationships with both its customers and suppliers.
Generally, these relationships are managed at a local level, with Divisional support.
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